
 
 July 7, 2008 
 
  
Dear HRC Volunteer Leadership Institute Registrant: 
  
Thank you for registering for HRC’s Volunteer Leadership Institute.  As a reminder, it will be held on 
Saturday, July 26 at the Warwick Melrose Hotel, Dallas (3015 Oak Lawn Avenue, Dallas, TX 75219) 
from 8:00 AM until 5:00 PM. A hot breakfast will be served beginning at 8:00 AM, and the Institute itself 
will start promptly at 9:00 AM. Lunch and snacks will also be provided during the day. Please plan on 
being with us for the entire day on Saturday.   If you have any dietary restrictions, please send that 
information via email to Darin McAnelly at darin.mcanelly@hrc.org. 
 
Location 

The HRC Volunteer Leadership Institute will 
take place in the Ballroom at the Warwick 
Melrose Hotel, Dallas. Breakfast will be 
served in the Oak Lawn Terrace.  Hotel 
information can be found online at 
www.warwickmelrosedallas.com  
(214) 521-5151  
 

Parking at the Hotel 
Valet parking (only option) - $10/day and $18 
overnight.  

 

Getting to the Hotel 
 
The Dallas steering committee has kindly offered to try to arrange rides for our out of town guests. Please 
email Brian Browning at dallasbdb@yahoo.com, with arrival and departure times and they will do their 
best to locate volunteers to pick up and drop off participants at the airport. 
  
Directions from Love Field Airport: 

·  There is a free shuttle from Dallas Love Field Airport to the Hotel. Simply call (214) 521-5151 
once you have retrieved your luggage to arrange pickup.  

·  Drive straight out the South Exit, which becomes Cedar Springs 
·  Pass the light at Throckmorton 
·  Make a right into the Valet Driveway just before Oak Lawn 

Directions from DFW International Airport 
·  Take the South Exit to US 183-E towards Dallas, 183 merges onto I-35E South 
·  Follow directions below to  arrive at hotel from the North 



From North 
·  Take Interstate 35/35E South 
·  Exit #430A-Oak Lawn Ave, take a left on Oak Lawn Ave 
·  Bear Left onto Cedar Springs  
·  Take an immediate left into the Hotel’s Valet driveway 
·  Warwick Melrose Hotel, Dallas is at 3015 Oak Lawn Avenue at the northwest corner of 

Cedar Springs and Oak Lawn 

From East 
·  Take Interstate 30/ 85 West into Downtown.  
·  Connect onto Interstate 35 E North 
·  Exit #430A-Oak Lawn Ave, take a right on Oak Lawn Ave 
·  Bear Left onto Cedar Springs  
·  Take an immediate left into the Hotel’s Valet driveway 
·  Warwick Melrose Hotel, Dallas is at 3015 Oak Lawn Avenue at the northwest corner of 

Cedar Springs and Oak Lawn 

From West 
·  Take Interstate 30 East into Downtown 
·  Connect onto Interstate 35 E North 
·  Exit #430A-Oak Lawn Ave, take a right on Oak Lawn Ave 
·  Bear Left onto Cedar Springs  
·  Take an immediate left into the Hotel’s Valet driveway. 
·  Warwick Melrose Hotel, Dallas is at 3015 Oak Lawn Avenue at the northwest corner of 

Cedar Springs and Oak Lawn 

From South (Using interstate 35) 
·  Take Interstate 35/ 35 E North 
·  Exit #430A-Oak Lawn Ave, take a right on Oak Lawn Ave 
·  Bear Left onto Cedar Springs  
·  Take an immediate left into the Hotel’s Valet driveway. 
·  Warwick Melrose Hotel, Dallas is at 3015 Oak Lawn Avenue at the northwest corner of 

Cedar Springs and Oak Lawn 
·   

From South (Using interstate 45) 
·  Take Interstate 45 (which becomes 75) North 
·  Exit #1A toward Hall St/Lemmon Ave, turn left at Lemmon Ave 
·  Turn  left at Oak Lawn Ave 

 
Taxis and other Ground Transportation 
Taxi service and other ground transportation options are available at the airport. If you arrive at Dallas 
Love Field, bus 39 leaves hourly and will take you directly to the hotel at the Oak Lawn stop. More 
information can be found at http://www.dart.org/ .   
 
Friday welcome reception, Saturday closing gathering, and optional Sunday event 
On Friday evening, we will be setting up a time for folks to informally meet-up in the hotel lobby for 
drinks. Meet us in the Hotel’s Library Bar at 7.  



Saturday evening will be a bit more relaxed after our busy day, with a reception held in a private 
room at the Bronx Restaurant from 5:30-6:30 PM.  The Bronx is located at 3835 Cedar Springs Rd, 
immediately next to the Melrose Hotel and on the way to all the Dallas nightlife. Food and drinks are 
not provided but you can order whatever you like from the restaurant menu.    
 
On Sunday, the Dallas Steering Committee invites you to stay for their annual bowling event, Project 
Fruit Bowl. It is sure to be a fun afternoon of bowling to cap off your weekend. Register or get more 
information at http://dallasfw.hrc.org/bowl .  
 
Case Study Method 
As a reminder, the HRC Volunteer Leadership Institute will utilize a different learning method than is used 
in most other HRC training experiences.  The HRC Volunteer Leadership Institute will be incredibly 
participative and interactive – sharing best practices from the over 12 communities being represented.  
This training method involves the use of a case study for discussion purposes.  The facilitators will help 
guide the group’s discussion with a series of questions, covering a series of topics including: 

�  Organizational/Group Dynamics 
issues 

�  Communication 
�  Succession planning 
�  Donor and volunteer management 
�  Diversity 
�  Fundraising 
�  Membership building 

�  Event planning and execution 
�  Promotion  
�  HRC messaging 
�  Donor and volunteer stewardship 
�  Lobbying 
�  Town hall meetings 
�  Coalition building 
�  Plus, much more…

  
In addition, we will have a number of experiential exercises and a series of roundtable discussions. 

Preparation 
Please be sure to read the enclosed case study -- The HRC Steering Committee of Endeanville, and utilize 
the questions within the case as a way to analyze the situation and determine your recommendations.  
This case study will serve as the basis for our discussion throughout the day. 
  
Here are some quick recommendations for reading through the case study: 

�  Quickly read through the entire case, asking yourself what the case is about and think about the 
type of information you’re being given to analyze.   

�  Do not get hung up on the character names in the case study.  Keep your focus on the broad story 
line.  The two most important characters in the story to follow are Rachel and George (the current 
steering committee co-chairs).   

�  Read the case again, this time thoroughly.  Use your highlighter, pencil and pen to note the key 
facts.  Put yourself into the position of the steering committee co-chair, and the other key roles in 
the case study.  

�  Define for yourself what the key issues are in the case.  Identify areas that you will need to 
analyze, capture the facts to analyze each issue, come up with alternative solutions, and then try 
to make decisions.  Be sure to jot down your decisions and recommendations to share how this 
steering committee should proceed all on fronts. 

 
 



We have provided you with additional reading materials for your review in anticipation of your 
participation in the HRC Volunteer Leadership Institute. This includes:  

·  Group dynamics materials 
·  Readings on Diversity 
·  Successful Fundraising and 
·  Volunteer Management 

  
Getting the Most Out of the Training 
There are a number of things you can do to ensure that you’re going to get the most out of this learning 
experience. 
 

�  Prepare.  This is the key to being able to be an active participant on August 4th. 
�  Discuss the case with your peers beforehand.  Most registrants are coming from places where 

there is more than one (1) person coming.  Be sure to begin discussing the case even before you 
arrive. 

�  Participate.  You are encouraged to actively express your views and to challenge others (in a 
respectful way).  Talking forces you to make decisions. 

�  Share.  You are encouraged to share stories from your own steering committees or emerging 
community committees, as it relates to the discussion.  We want you to help us heighten the 
relevance of each topic as we move forward. 

�  Relate.  Keep relating what you’ll be listening to and saying to your steering committee or 
emerging community committee.   

�  Think about the future.  How will you be able to apply what you are learning to what you are 
going to have to do later? 

�  Take Notes.  Be sure to take notes from what others will offer.  People are coming from a diverse 
set of communities, with different yet common experiences.  This is a great opportunity to bring 
back home what works and what doesn’t work. 

�  Diversify.  Use this as opportunity to meet new people, learn new points of view, and make some 
great, new friends. 

  
We will be in touch about other details around the HRC Volunteer Leadership Institute via email; however, 
please feel free to contact Darin McAnelly at darin.mcanelly@hrc.org or (202) 572-8961 should you 
have any questions in the mean time.  
  
We are all looking forward to seeing all of you and sharing this important experience together. 
  
  

Sincerely, 
 
 
Frank November 
Director of HRC Communities & Volunteer Relations 


